Description

Provider will import CRM data into Priava Environment

Assumptions

Limitations

The followina data can be imported into Priava
- CRM: Contacts. Oraanizations

Kick Off

Provider responsibilitv:

Preparation of proiect schedule

Review proiect pre-reauisite documentation (import templates)

A 30 minute remote proiect kick off call. discussion and aareement on the reauired formats for all data that is to be imported

Customer responsibilitv:

Ensure key proiect resources and stakeholders attend kick off meetina
Ensure proiect scope is accurate and fullv alians to all business reauirements
Raise anv risks, blackout periods for software release. resourcina plan

Discovery

Provider responsibilitv:
Validate returned data / revert back to the Customer if needed

Customer responsil g
Ensure kev resources can provide reauired data in the abpropriate format

Provider responsibilitv:

Validation of scripts to import the data into the Priava Environment
Import of data into test environment for internal validation

Import of data into the live environment after internal validation

Customer responsibilitv:
Ensure that the reauired data is returned by the due date

Testing

Provider responsibilitv:
Validation of imported data into the testina environment
Validation of imported data into the live environment

Customer responsil d
Confirmation that the data has been imported correctly into the live system

Launch & Post Launch

Provider responsibilitv:

A 30 minute post launch subport review meetina

Proiect Closure

Post Launch activities will be completed in no more than 1 week

Customer responsibilitv:

Ensure kev resources attend all post launch support review meetinas

Raise anv issues found (that are within the scope of the SOW) via the Provider issue loa template
Complete customer satisfaction survev

Project Management

Provider responsibilitv:
Coordination of resources. activities. meetinas in alianment with timelines and milestones
Ownership of issues loa and deleaation of tasks

Customer responsibilitv:
Nominated proiect lead
Coordination of activity and resources on customer side to alian to proiect plan and schedule

Exclusions

Custom development unless specified above
Intearation services not specificallv defined in the scobe above
Once the build phase beains. anv further reauirements are considered to be out of scone

Estimated length of project: 3 weeks

Note: This is an estimate and is dependent on Customer cooperation, timely responses and availability of necessary resources.




