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technologies

Description Provider will deliver Services to implement and onboard the Enterprise Corporate solution
- Package includes onboarding for a single corporate campus.
- One (1) Round of Application Administrator and Key User Training
- One (1) Account Portal Configuration
- One (1) Online Intake Form developed by Provider. The Online Intake Form will be designed with a header, footer, primary and secondary brand colors.
- One (1) Online Space Booking (OSB) Configuration including online ordering. Additional configurations can be built by the Customer based on the training
. included.
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- Customer to provide images for Spaces (Rooms) an
- Up to 2 dashboards with up to 6 gadgets is e, Acaionarcashbosrds and gadgets can be configured and built by the Customer based on the training
included.
- The standard approach to onboarding is a ‘Configured Delivery' model, meaning that the customer is responsible for providing all required master data for
configuration on time as well as timely testing feedbacl
p— The system will be configured with the features and capabiliies of the version released on the project start date. It s the customer's responsibity to ensure a
Limitations) of canahilties and limitations diring the Sales nracess
Provider respon:
Internal handover and preparation
A1 hour remote kick off meetina with oreparation
Kick Off
Customer respon
Ensure key project resources and stakeholders can attend kick off meeting
Ensure project scope is accurate and fuly aligns to all business requirements
Raise any risks, blackout periods for Software release, resourcing plan
Provider responsibilitv:
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Standard API overview - API documentation as well as an intro to the Data Model. Custom API develooment wil be comoleted by the Customer.
Customer resonsibilitv:
Ensure kev resources attend all discoverv sessions
Provide an understandina of business orocesses. data and reauirements
Providar racnancihilitu:
Build the proof of concept demo with base information
A 90 minute remote demo session with customer
Design

Cummer respon:
re kev nrofect resaiirces and stakehalders attend the demanstration
it ok e e processes in the new software

Build - Plan To Market

Provider resnonsibilitv:
Confinuire master tahle

Online Tntake Form

Online Snara Rankin + SSO

Online Fuent Orderina

Confinuire Tnventory Resnirces and Snaces Trems.
Confiauire un tn 1 Price 1ists and un to 40 Ttems
Create un to 1 Activity Checklist CRM level

Build - Lead To Opportunity

Provider resnonsibilitv:
Manane | eads - Set 1 of CRM | eads with 1in t 3 master tahles
Manaae Oraanizational & Tndividuial Accounts - Set i of account. contact and relationshin windows with in to 5 master tahles on each

Create the uent Onnartinity - Set 1in of the Fuent annartunify windows and nracass

Build - Event To Order

Provider resnonsibilitv:
Create the Fuent - Set 1n the evant windnw with euent skahisas and 1in t 4 master tahles & iser fislds and annranriate fisld <at rilas

Create un to 1 Activity Checklist on the event level

Create the Function Schedule - set up the window with function statuses, usages and appropriate field set rules. Define the relevant function usage process

Manaae Ronkina Orders - set tin the haokina statiises. standard views. Inad notices with n to 2 note classes for 2 vears
Manane Service Orders set 1 arder status the arder window and n tn 5 nser field:

Advanced Catering Orders - <ef tin to 5 nackaned caterina meniis (ane level nackane. siihstitition nassible)

Manane Contracts - 1 cantract tune,

Build - Operations To Delivery

Provider resnonsibilitv:
Fnrich Functinn Schediile - Set un fa 3 differant views of the function schediila and adant it for variniis denarfments
Create Tnternal Servica Orders - Set 1in of tn to 20 internal raslirces and items fo accommodate non-charaeable services
Review Resniireas/Tnventary Reauiraments - Set 1in of the racairce remuirement review windows and assaciated nrocacs
Review R Tssiie Wark Orders - Set iin of the Work Order and Work Order Trems windaws for n to 5 denartments

Close Service Orders - confiaure the service order close stafuses and associate nracess

Build - Invoice To Cash

Provider resnonciilitv:
Tnvoice Fvents OR Tnvaice Pavment Plans - set un of un t 3 navment nlans and the credit note racess
Manaae Dennsits & Transactions - confiaiiration of the Accoints Receivahles transactions

Build - Inventory To Event

Provider resnon:
Manane Stock & Non-Stack Trems - review of the inventary items windaw confiairation and make aditistments after the imnart
Receive Inventary. - review and confiaure the stack receive pracess for inventory items

Build - Record To Report

vider resnonsibilitu:
Confiaure GI Accounts - Confiauration of un ta 50 GL accounts - nostina accounts onlv. no summaries

On-Sereen Renartin - confiaiiration of the main windows views hased an the ciistomer renartina reairements: 1n to 16 views
Dashhoard Renortina - Canfiauration of un to 2 standard dashhoards.

Training

Provider respon:
Un to seven 90 minute remate trainina sessians to ao thrauah the 7 warkflows: sessions will be recorded
Consiltant will alsn nradiice shart 2-Sming videns as A ton 1n for the trainina and for futiire reference.
[Trainina is scheduled to he comnleted in no more than 1 week

Customer responsibilitv:
Fnauire annranriate t1sers are selected and attend al trainina sessions
All users will he exnected to comnlete the desianed curriculum in the Provider’s | earnina Center

Testing

Provider responsibilitv:
A 1 hour remote meetina to introduce an example test plan and the process to raise issues
Up to six 30 minute remote UAT meetinas to review and resolve anv issues, with follow up
Provider will maintain an issue loa to track status and proaress of issues raised.

Customer responsib
Testing phase will be completed in no more than 2 weeks

Customer is responsible for preparing for and executing User Testing (UT), including creation of test plans, test cases, and test scripts.
Ensure key resources attend all UAT review meetings

Raice anv issites found (that are within the scone of the SOW) via the issiie loa temnlate

Launch & Post Launch

Provider responsibilitv.
Un to twn 30 minute nost launch sunnort review meetinas
Internal handover to Value Success Manaaer

Profect Closure

Post Launch activities will be completed in no more than 2 weeks

Customer responsibil
(STELG G a0 G W S 3 i T

Raice anv issites found (that are cone of the SOW) via the issiie Ina temnlate
Comolete customer satisfaction survev

Project Management

Provider resnonsibilitv:
Weeklv 30 minute profect review meetina with follow un to commence after kick off meetina and for a period of un to 16 weeks
A monthiv 1 hour steerina committer meetina with kev stakeholders fo nrovide nroject undates
Creation and maintenance of broect lan
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Conrdination of rasaiirces. activitias. meetinas in alanment with t nd milestones
Ownership of issues loa and deleaation of tasks

Cuctamar rasnan:

Nominated nroiact lead
Fnauira kev resnurces attend all weekly nrniect review mestinas fa nrovide indates
Conrdination of activity and resoiirces on customer side to alian ta nraiect nian and schediile

Exclusions

Custom develooment unless soecified above
Intearation services not specificallv defined in the scooe above

Once the hiiild nhase heaine. anv fiurther reauirements are considerad t he ot of scone
Process Documentation is excluded from scooe

Electronic Credit Card Processina. Pavment Gatewav is excluded

Custom Report Develooment is out of scope

Custom API Develooment is excluded from scope

Custom Web Skins and Themes are excluded

Data Imoort is not in scooe

Data Miaration s not in scobe

Estimated length of project: 18 weeks

an estimate and is dependent on Customer cooperation, timely responses and availability of necessary resources.






