Description

Provider will develop a customer-specific integration with JotForm, using a standard online inquiry web form

Assumptions

Customer environment is on the latest software version
Customer environment alreadv contains confiauration to support to collection of Account Leads. Opportunities and/or Event Opportunities.

Limitations

The develooment includes one custom form

Anv chanaes to the form need to be validated as thev can break the service importina the data

If the Customer wants to add a sinale sian-on to protect the form. thev must license JotForm individuallv. It allows the confiauration of the Identitv Provider directlv within JotForm
Excludina. set-up or modifications to the Customer’s confiauration of Account Leads. Opportunities and/or Event Opportunities

Provider responsibi
Internal handover and preparation
A 1 hour remote kick off meetina with preparation

Kick Off

Customer responsibilitv:

Ensure kev proiect resources and stakeholders attend kick off meetina

Raise anv risks. blackout periods for software release. resourcina olan

Provider responsibilitv:

A 1 hour remote discoverv to review current process and validate the needs
Discovery Customer responsi g

Ensure kev resources attend all discoverv sessions

Provide an understandina of business processes. data and reauirements

Provide all necessarv details. mappinas. and external API access prior to develooment.

Provider responsi H

Creation of specification document
Design

Customer responsibilitv:

Supportina the specification process with resources and 3rd partv access if needed.
Build Provider responsibi

Develop Online Inauirv Form Web-Service for Account Leads. Opportunities and/or Event Opportunities
Training Not applicable

Provider responsibi

A 30 minute remote meetina to introduce an exambole test plan and the process to raise issues

Up to two 30 minute remote meetinas to review and resolve anv issues. with follow up

Provider will maintain an issue loa to track status and proaress of issues raised.
Testing

Customer responsi d

Customer is responsible for breparina for and executina user testina. includina creation of test plans. test cases. and test scriots.
Ensure kev resources attend all testina meetinas

Raise anv issues found (that are within the scope of the SOW) via the issue loa

The testina phase will be no more than 1 week in duration

Launch & Post Launch

Provider responsibilitv:
Go live support
Post Launch activities will be completed in no more than 1 week

Customer responsibilitv:
Raise anv issues found (that are within the scope of the SOW) via the issue loa template
Complete customer satisfaction survey

Project Management

Provider responsibilitv:

Creation and maintenance of proiect record

Coordination of resources, activities, meetinas in alianment with timelines and milestones
Ownership of issues loa and deleaation of tasks

Customer responsibi
Nominated proiect lead

Ensure kev resources attend all weeklv proiect review meetinas to provide updates
Coordination of activitv and resources on customer side to alian to proiect plan and schedule

Exclusions

Services not specificallv defined in the scope above
Once the build phase beains. anv further reauirements are considered to be out of scobe
Anv licenses for 3rd partv software or tools needed for the develooment.

Estimated length of project: 4 weeks

Note: This is an estimate and is dependent on Customer cooperation, timely responses and availability of necessary resources.




